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ACTION ITEMS

· Pam to draft and circulate a CDWG proposal for an interim development model for at least release 2.2.

· CDWG will continue discussions regarding a sustainable development model for the long term.

· Next call on June 8th. Pam will advertise it to the greater Lustre community.

DISCUSSION

John Carrier - we are trying to drive forward with Lustre features, and as they start arriving we need to make sure that there is a distribution mechanism.  I don’t think we are suggesting OpenSFS needs to control it.  I do think we need to fund a position of a gatekeeper and release manager.

Jim Ryan-I didn’t mean anything negative by the word control.  I think that OpenSFS is committed to Lustre, so we need to be careful about putting out only good lustre projects.  Also we need to create some definitions such as neutral repository etc.

Peter Jones - The reason OpenSFS invested funds was to provide a release vehicle but beyond that we need to look beyond that scope.  I think that is the majority of the Lustre community.  Today and now, looking at releases, if 2.2 makes it out this year, we don’t have a lot of time to deliberate about the perfect way to accomplish that.  This is my personal view, the way I see it, if you are looking at 2.2 I think there needs to be some interim mechanism about internal structure, but I don’t think those are the kind of things you can get ready before the 2.2 release, so for me I think we should separate those two things, the model and the interim solution.  Most informal discussions, including with Xyratex; the big concern is that Whamcloud has the infrastructure.  The problem is what if something happens with Whamcloud.  So to me, having OpenSFS host some independent mirroring of those tools, that is archived there, it is accessible, if worst case ever did happen you can still move forward without an interruption of service, then ideally what can we do in the long term.

Jim Ryan-Are you asking for some more specific language for what interim and what long term might look like?

Pam Hamilton - Yes that is what he is saying.  I agree with Peter, I have heard those fears echoed about worst case, so it would be good to come up with a plan for interim and long term so that we are protected.

Peter Jones - Yes, if we have OpenSFS creating a back-up, then there are much smaller problems we need to solve.  That is a working model we can start working with and you can take the time to get it right.

John Carrier - I got the impression from Brent at LUG that this is a burden for you and that is why I had the idea of OpenSFS funding a release manager and gate-keeper.

Peter Jones - My view is in terms of delivering from the releases, so I am looking at what the community needs in releases, but Brent is looking at the books, so it is true that we are footing the bill.  So if there would be a salary position in OpenSFS for those roles that would certainly help.  This is our business we need to have Lustre for our customers, and we get a stronger effort from working together.

Pam Hamilton - Any objections to Peter’s idea?  About coming up with an interim model and then a long term model...

Chris Morrone - I completely agree with Peter and I think OpenSFS will not be able to take on 2.2 or even 2.3, so I think that OpenSFS backing up Lustre would be good and help us come up with a plan to maintain development in the long term.

Jim Ryan - I agree

Cory Spitz- I too like that idea, and I like the idea of leveraging their tools because I think they are strong.  The question I have is this just an agreement or can we use this in the long term?

Chris Morrone - Maybe in the long term we have our own development tools that OpenSFS holds, if we can maintain that.

Cory Spitz- This is something that we are trying to solve for the first time.  So we are 

Bob Shoddy (NASA Ames) - The only comment I would make in reference to this is if there are any tools or processes that impact development in a bad way, for example in the past the bug tracking system was by default closed, and things have improved, but that was a significant obstacle we had to solve issues on site.

Peter Jones - I do know about that and I did address that concern through SGI and it had been discussed in a private bug.  I put processes in place to capture that, so with JIRA everything is open.

Bob Shoddy - There were many instances and I am very glad that JIRA is open and we as a community can track what is going on.

Pam Hamilton - I certainly expect that is why OpenSFS is trying to be much more transparent with the community.  I certainly plan that with this working group, that it is open, anyone can participate, and I hope it can be a forum for the greater Lustre community to speak up.  Whatever long-term model we decide on, if we have to fund a gate-keeper/release manager we are going to need funding for that.

Bob Shoddy - That does bring up a whole issue of how the DOE labs ran differently from the public and to get a stable release you basically had to trace all of that, so some effort needs to be put in to make all the releases stable and accessible right off the board.

Pam Hamilton - I agree and that kind of speaks to that you need more than a gatekeeper and release manager you need experienced testers and ....

Jim Ryan - This plan does give us time to do some careful evaluation, and we can use the OpenFabrics model, it is kind of the myth of the community, it is the participating organizations that volunteer their staff.

Chris Morrone - It is a nice goal that each release should be more stable then they were in the past.  I will give the example of the Linux Kernel, you have companies that take the Linux Kernel and do a lot of testing and then release it to their customers.  Can OpenSFS take that role without paid staff?

Jim Ryan - I am just saying we don’t know what resources are within the member organizations.

Chris Morrone - We have been reporting their bugs publicly in the past.  

Peter Jones - We are doing that with the 2.1 release, we have weekly calls, LLNL, ORNL,  doing testing TACC setting up a cluster.  I don’t think we can rely on that if we have timely releases.

Jim Ryan - I am just saying inclusion, not timing.

Chris Morrone - That is kinda of an unreliable system, we need dedicated staff to testing might be required.

Jim Ryan - I was asserting that in individual units there are good things happening and they could be shared across organizations.

Peter Jones - Maybe those are tools that OpenSFS could fund and hold, to bridge the gaps and to make tool sets that everyone is using.  To take advantage of the tools.  I have been pondering about the funding and the burden on Whamcloud, if there is someway to offset those costs somehow.

John Carrier - Now that there isn’t a company responsible for a release, it is possible to get ahead of the release and do more testing.

Peter Jones - Right, we want to continue to be more stable.

Pam Hamilton - We have to maintain it.  What we lost were the deep pockets to do the subsidizing. 

Pam Hamilton - In my opinion, this was a productive call. I will draft a proposal for our interim model ideas and send it out for comment. Our next call will be on June 8th and I will make sure that we get it advertised to the greater Lustre community.

END OF CALL.
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