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DISCUSSION

Hamilton - The main point of the contract was to maintain the lustre tree and the lustre process and being a clearing house if there are issues with patches being accepted.  This working group can be a way to arbitrate issues with patches.  The contract itself is very generic with reporting the work associated with the contract.  I was looking for feedback from the community on what we would like to see reported back.

Jones - I would like to know to know who is on the call and I would rather hear what people have to say than my assumptions.

Simmons- We are going to do quarterly reports?

Hamilton - The contract actually states the following:
“The Contractor shall provide biweekly updates with progress on the release to the wc-discuss mailing list. Contractor shall submit a quarterly progress report in a format as provided by the Contractor and acceptable by OpenSFS no less than two business days after the last day of each quarter highlighting the work done under this contract.”
Felix - Shouldn’t it be to the OpenSFS mailing list if this is an OpenSFS contract?

Simmons - Where is the score card for what is being worked on?  Who is working on what?  What parties are interested in that being completed?  What is the status?  What threshold is there to get interest to fund?  What criteria is there to fund things?

Jones - The criteria of this contract is to fund things that are not funded by other contracts.

Simmons - So this is all the other stuff that could be developed outside of Whamcloud etc.

Hamilton - It also includes the gatekeeping role and release managing role.

Canady - I like what was being discussed that might be something we might want to talk about with the TWG to see how the pieces are coming together, and to see who is interested in it as well, to see who is interested in it will help us see how to prioritize it.  It might be an action we might want to coordinate with the TWG.  This call is primarily release and gate-keeping.

Simmons - That was what I was trying to say, and for each of these their will be a branch right, and then will we merge all the branches into a master branch for us?

Jones - Yes, that is part of that, knowing what is coming up ahead of time what is going to be ready.

Simmons -  A thing to consider is not only the interest but the impact, we need to have a certain amount of features prioritized each release.

Jones - Exactly that is what we do in the release process, and we use third party feedback to adjust and change the plan to meet the needs

Simmons - Do you have the talent pool to decide that?  You could do the weighing pool based on the Whamcloud branch, the Xyratex branch, and the OpensFS branch, if we are going to report every quarter we need to figure out if we can have people report from the other branches.

Jones - In August for 2.2 we had some responses to that.  In a similar timeframe we will put out a timeframe for feature development, we will do that on the OpenSFS mailing list.  We look to see what people would like to push into the mainline.  Basically the bi-weekly status updates are a snapshot on what happened and looking ahead looking across the whole release and the whole cycle.

Hamilton - Do you have this documented on the Whamcloud Wiki?

Jones - Yes.

Hamilton - Yes the process is documented James.

Canady - We may want to educate the market on how the community comes together over releases and have that information documented on the website.  I want to be careful, we are not enthusiastic about multiple branches of Lustre.  We are pushing all of our fixes and enhancements into the community, we are trying to make a point that what we are picking up from Oracle.

Jones - Oracle is not doing any feature development, they are just doing bug fixing.  It behooves us to land those.

Canady - I don’t think that Oracle is pushing those out to the community.

Jones - No they are not, mostly the work that is going on is for their support contracts which are short in duration, I am expecting them to push those upstream.

Rutman - We were talking about bi-weekly reports and what should go into those right?

Hamilton - No quarterly reports

Rutman - What goes into those?

Jones - I would like to hear what people would like to hear, what features were landed, I would expect the content of those to shift, I would expect to have what testing have been done what fixes have been done, it will shift based on each cycle.

Rutman -I will just read you my list:

· a list of the bug fixes along with its source

· a list of the bugs deferred along with the reasons it was deferred

· plans for future landings, things that are imminently going to land but haven't landed yet

· issues that require external assistance: inspections or testing resources from the community

· release date/schedule

· testing status stuff, what is the status of the testing on a feature planning on being landed.

Jones - You mentioned candidate features?  

Rutman - I want to stay way from the word features because they are mostly bugs.  Whamcloud actively goes and grabs bugs from Oracle

Jones -  To go into the reason why a patch has not landed it might be a straight obvious - like it is not ready, I would rather deal with people with questions with specific bugs instead of all of this busy work

Rutman -Well I was thinking that if people are interested in particular bugs it would be interesting to see.

Jones - If you go into Gerrit you can see why it failed to land.  We went through this release cycle for 2.2 and I think that we can work something out that can work for everyone.

Rutman - I wasn’t trying to create busy work for you, I was thinking that there would just be some script that you go grab and provide it to the community.

Jones - Yes, but who creates those scripts, that is work that doesn’t contribute to a better release.

Canady - Peter, OpenSFS has stepped up to help fund this, you are doing this on behalf of OpenSFS, the status of where things are and if someone submits an important bug and they want to track it they can but we gave you the funding to generate a few scripts I think that would help the community understand the process.

Morrone - If we have a script that automatically reports everything that goes on it would not be useful, what would be useful would be important bugs and key features.

Jones - Everything is already there and out in the open, you can see everything already, it seems like there is a fundamental concern and I would like to address that.

Rutman -There is not really a concern but I would like to see something that I could see things summarized in one place, I just thought that it would be a useful thing to see in one place.  What are we getting for our money in other words, I would think that would be a useful thing for you guys as well.

Jones - It is useful for us to separate the work that we have done, to see where the funding is going, it would be more useful on Gerrit, to be able to filter in groups.  To be able to see issues per engineer, you could see easier the issues that are languishing and you could dig into why that is.  I would imagine that is what you are the most interested in.

Rutman - This is really for the bi-weekly report, the check-boxes of what is being landed for 2.2, a summarized detailed list.

Jones - From a logistical point of view I agree but in Gerrit it is not as easy to put together because it is operating in a different approach, it is a manual intervention set.  You could certainly use filters to see what is ready to land, they are a superset of what is ready, so that is something that we are looking into.  We would like to make improvement there.

Hamilton - Let me try to summarize a little.  For the quarterly report I like the idea of metrics: how many bugs were landed by organization, but I don’t need per bug level detail, are we in agreement there?

Rutman - I agree for quarterly report I agree

Jones - Why don’t we send suggestions for the list of requirement for the quarterly reports to the mailing list?

All Agree.

END OF CALL.
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